Tthe City of Narticotee
2025 Propased Budget

Fonorabile Mayaer, Hevin Coughlin

The Real Estate millage rate of taxation for 2025 is hereby set as follows: (No increase or decrease)
6.9064 mills for general purposes;
and
0.0194 mills for library purposes.

Total millage: 6.9258

2025 Earned Income Tax Rate is 2.25%. (No Increase or Decrease)

2025 Sewer fees: (No Increase or Decrease)
$125.00 per year. Four Quarterly payments of $31.25.

2025 Refuse (garbage) fees: (No Increase or Decrease)

$415.00 per year.

If paid in Full by January 31, 2025, the 2024 Refuse Fee is $395.00 reflecting a $20.00 discount.
Installment payments:

$138.33 to be paid by Jan 31, 2025.

$138.33 to be paid by Apr. 30, 2025.

$138.34 to be paid by July 31, 2025.

If full payment or the first installment is not received by January 31, 2025, then your account will be
considered delinquent and your fee will now be $456.50 and you are no longer eligible for installment
payments.



City of Nanticoke
General Fund
Budget 2025

Overview
The Fiscal Year 2025 budget is respectfully submitted for Mayor and Council’s review

and consideration.

The budget has been prepared with input from Mayor and Council, and Department
Heads.

The proposed millage rate is 6.9064 mills for general purposes, and .0194 mills for the
library. The property tax rate for 2019 has no increases. The total millage is for 2025 is

6.9258.
Total General Fund Budget

The Total Proposed Generalllj Fund Budget for Fiscal Year 2025 is $8,525,484 as
compared to the 2024 budget of $7,978,999. The projected % of increase in revenues is
6% which is within the 8% as per the home rule charter.

Revenues

The City derives 42% of its income from the Earned Income Tax. 33% of general fund
income is derived from property tax revenue. The other 25% of income consists of 7%
reimbursements from other funds; 6% of income is pass through to other entities; 6%
Code department revenue and 6% miscellaneous.

Earned Income tax revenue is primarily a function of the economy. Higher wages and a
lower unemployment rate are resulting in a slight increase in tax income on earnings.

Expenditures

In general, expenses continue to rise. Over the past few years, the City has
implemented several cost containment measures including deferring maintenance on
City assets. Specific areas where increases are significant area as follows:

Per contractual agreements, net salaries are projected to increase approximately
$103,696 for 2019 over 2018. The City will employ 19 FT Police Officers including the
Chief: 13 FT Fireman and including the Chief; 8 FT Administrative/Accounting/Code
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staff and 1 PT Janitorial staff; and 6 FT Public Works employees and Salary increases
and longevity increases are included as per collective bargaining and/or employment
agreements and/or as approved by Council.

Worker’s compensation is projected to increase 10-12% due in part to utilization and in
part as a result of the Fire Fighter’s cancer presumption act and increase in the 2025
salaries. The City has formed a Safety Committee which results in a premium savings
of 5%. We will be credited in 2025 approximately $9,000 to reduce our workers
compensation costs. The City’s contribution to Police and Fire pension plans has
increased drastically since 2014. The approximate increase is 378k from 2014 through
2025. Police MMO’s — They increased because of early disability pensions, salary
increases and overtime, new hires, retiree benefits, spousal benefits and instability of the

markets.
Conclusion:

The City will continue to pursue grants and other funding sources to allow for capital
projects that otherwise would not be undertaken.

The City took out a low interest loan in the amount of $3,000,000 at 1.75% for 10 years
with the Pennsylvania Infrastructure Bank through the Pennsylvania Department of
Transportation to pave streets that are in'serious need of repair. Paving began in the fall
of 2016 and be completed in 2018. By joining the Lower South Valley COG, we expect
to spread the borrowed funds to include more street paving and reconstruction than
originally planned. This is due to the COG using its manpower to complete the paving
versus paying a contractor. The City would be responsible for the cost of the materials.

The City has increased its Code Department Revenues by increasing violations and fees
collected by our Code Officer. The City is trying to be proactive versus reactive when it
comes down to code violations here in the City.

However, the road ahead is not easy as revenues continue to decline and expenses
continue to increase. The City of Nanticoke continues to feel the prolonged effects of
the economic downturn as high levels of unemployment, uncertainty about federal and
state actions, and long-term pension and health benefit obligations persist. The City of
Nanticoke’s budget is pressured by the need for infrastructure costs, public safety costs,
and employee related costs for health care, pensions, and wages.
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City of Nanticoke
Refuse Fund
2025 Budget

Account Description 2025 Budget 2024 Budget Difference
Interest Income $ 12,000 | $ 10,000 | $ 2,000
Recycling Reimbursement - - $ -
Refuse Fees 1,701,500 1,701,500 | $ -
Recycling State Grant 5,000 5000 | $ -
Delinquent - - $ -
Discounts - - $ -
Research Fee - - $ -
Revenue $ 1,718,500 | $ 1,716,500 | $ 2,000
Salary & Wages-Refuse 3 512381 % 49746 | $ 1,492
Dental Insurance-Refuse 290 290 | $ -
Vision Insurance-Refuse 55 55| % -
Medical Insurance-Refuse 18,425 17,466 | $ 959
Copay - - $ -
Life Insurance-Refuse 840 555 | % 285
FICA-Refuse 3,920 3,806 | $ 114
Worker's Comp- Refuse 704 690 [ $ 14
Unemployment Comp-Refuse 641 641 | $ -
Operating Supplies 2,000 2000 | % -
Advertising Printing & Postage 8,000 8,000 | $ =
Landfill Tipping Fee 1,593,748 1,658,208 | $ 35,540
Bulk Stickers 5,000 5000 % -
Carryover to next year 33,639 70043 | $ (36,404)
Expense $ 1,718,500 | $ 1,716,500 | $ 2,000
Transfer from General Fund $ - $ -

Net $ (0)| $ 0|$ (0)
Bi-weekly recycling option

Estimated year end cash Balance @ 12/31/2024 $9,442
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City of Nanticoke
Special Revenue

Budget 2025
Revenues Budget 2025 Budget 2024 Difference
Interest $ 105,000 | $ 105,000 | $ -
StreetScape 5,400,000 5,400,000 | $ -
American Rescue Plan Grant 531,567 348,946 | $ 182,621
2022 COVID Funds - DPW BLDG 447,075 471,255 | $ (24,180)
2023 LSA Grant - Firehouse Feasibility Study 37,190 37,190 | $ -
*2024 LSA Rear Parking Lot Improvements 277,245 - $ 271,245
$ =
$ -
Total Revenues $ 6,798,077 | $ 6,362,391 | § 435,686
Expenses
Streetscape Expense 5,400,000 5,400,000 | $ -
Capital Expenditures 50,000 50,000 | $ -
City Hall Repair 55,000 55,000 | $ -
Amer Rescue Plan Expenditures 531,567 348,946 | $ 182,621
DPW Building 447,075 471,255 | $ (24,180)
Firehoue Feasibility Study - 2023 LSA 37,190 37,190 | $ -
*2024 LSA Rear Parking Lot Improvements 277,245 -
Total Expenses $ 6,520,832 | $ 6,362,391 | § 158,441
Other Sources/Uses
Othe Sources- Loans - - $ -
Transfer from GF/Other Funds - - $ -
Total Other Sources/Uses $ - $ - $ -
[Net Income s 277,245 | $ - Is 277,245 |

* Grant applications pending approval



City of Nanticoke

Sewer Fund
Budget 2025
Budget 2025 Budget 2024 Difference

Revenues
Sewer Fees 725,000 $ 725,000 $ -
Interest 65,000 75,000 (10,000)
Total 790,000 $ 800,000 (10,000)

$ d
Expenses $ -
Salaries 168,947 | $ 159934 | $ 9,014
Dental 1,826 1,826| $ 0
Vision 272 272| $ -
Health Benefits 87,964 81,868| $ 6,096
Health Care BuyBack 4,000 4000 $ -
Life Insurance 2,520 1,665| $ 855
FICA 13,011 13,192 (181)
Unemployment 1,923 1575 $ 348
Overtime 6,000 8,500 (2,500)
Operating Supplies 7,000 4500 $ 2,500
Engineering Services 15,000 6,000 $ 9,000
Leased Heavy Equipment/Trucks 0 17,911 (17,911)
Legal 4,000 4000 % -
Workers Compensation 16,766 16,148| $ 618
Advertiising/Printing 2,000 o] $ 2,000
System Repairs 314,270 329,109 (14,839)
Vehicle Repairs 7,500 7,500 $ -
Equipment Rental 1,500 1500/ $ -
Usage Maintenance Fee 55,000 55,000, $ -
Sewer Line Construction 30,000 50,000 (20,000)
Storm Water Management Fees 15,000 15,000 $ -
Cleaning & Inspection 5,500 5500 $ -
Minor Equipment < $5000 5,000 15,000 (10,000)
Major Equipment > $5000 25,000 of $ 25,000
Total Expenses 790,000 | $ 800,000 (10,000)
Net - |$ 0 (0)
Loan from General Fund - $ (0) 0
Net - $ - -




City of Nanticoke
Liquid Fuel Fund
Budget 2025

LIQUID FUELS FUND 2025 Budget 2024 Budget Difference

Revenues

Interest Income $ 4400 | $ 54001 9% (1,000)
Highway Aid (Actual) 287,939 290,798 (2,859)
Other Financing Sources (Fund Balance) 0 0 0
Total Revenues $ 292,339 | $ 296,198 | $ (3,859)
Expenses

Road Materials/Construction 18,589 54,448 (35,859)
[Engineering for Contracted Capital Projects 1,500 1,500 0
Advertising 250 250 0
Contracted Services-Capital Improvements 0 0 0
Vehicles - Maintenance 5,000 5,000 0
Major Equipment 52,000 10,000 42,000
Minor Equipment 10,000 10,000 0
Winter Maint. Snow/Ice Materials 40,000 65,000 (25,000)
Street Lighting 115,000 106,000 9,000
Street & Traffic Control Sign 50,000 44 000 6,000
Total Expenses $ 292,339 | $ 296,198 | $ (3,859)
Other Sources & Uses $ - $ - 3 -
Net $ (0)| $ - $ 0




City of Nanticoke
Debt Service Fund

Budget 2025
Mills 0 0.907

Budget 2024 Budget 2024
Revenues
Real Estate Tax - 291,956
Real Estate Delinquent Tax - 36,044
Interest Income 8,000 13,000
Total Revenues 8,000 341,000
Expenses
2016 PIB LOAN PRINCIPAL 316,893 314,356
2016 PIB LOAN INTEREST 7,776 13,644
Total Expenses 324,669 328,000
Net Income (316,669) 13,000
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City of Nanticoke

CDBG
Budget 2025
Revenues Budget 2024 | Budget 2024 [ Difference
Interest Income $ 570|$ 4251 % 145
CDBG 2019 - - $ 0
CDBG 2020 CV Entitlement Grant - - $ 0
CDBG 2020 - - $ 0
CDBG 2021 - -9 0
CDBG 2022 $ 301,583 [ $ 312,188 |(§ 10,605)
CDBG 2023 312,311 312,311 |$ 0
CDBG 2024 309,326 -|$ 309,326
$ 0
Total Revenues $ 923,790 | $ 624,924 | $ 298,866
Expenses
HOME escrow payment - - B
Blight Removal - - -
Community Development Expenses 570 425 145
CDBG Street and Roads - - -
CDBG Engineering - - -
CDBG Administration - - -
CDBG 2020 CV Entitlement Small Bus Assist - - -
CDBG 2021 - - -
CDBG 2022 301,583 312,188 (10,605)
CDBG 2023 312,311 312,311 -
CDBG 2024 309,326 - 309,326
Audit (Single) - - -
Bank Service Charges - - -
Total Expenses $ 923,790 | § 624,924 | § 298,866
Other Source (Fund Balance) IE - |'s - |s -
Net Income | (O)I - 0




